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C;1 cu LLir Doanh nsniio;68 2014 OH J duqc Ouoc hoi nroc Cang fos
Xa hoi Chn nshia vier Nam kh6a Xlll, ki hqp thLi 8 rh6ns qua ngdy 26 thang l1
nnm 2014

Cnn cir Diau lf 16 chirc vn ho?t dong cna
saruor tdd dor, oo suna r.r

2017 th6ng qua ngiy 2614/2017

C6ng ty cd phan TTTH duong sit
hoiddngc6 d6ng thuing ni6n nam

Ngry 05 l0 20 8. Ho, o;n" t un r,: colg r)
dudng sit SaiGdn da hqp v6icdc thinh ph,n s6m:

- Chn lich, drnnh vian lloi d6ng qudn td;
- Ban di6u hdnh: Trudng ban kiem sodt:

- aic Lry BCH Dang h^ Cong ry. Bi r'u .rc

rd ph; Thdng rli rii hidu

Chi bq, Chi tich cons doen,
Bilhu DoiLn thanh ri6ni

- Trudn8 cic PhbDsj Giem diic cic XN.
D6 thno luan nhing noi dung li6n quan d6n nhiem vq lrans tnm const6c Quy

IV ndm 2018
HOid6ng quan tri C6ng ry rh6ns nhit (3/l rhanh vicn).

OUYfT NGHI:

I. Khic phrrc cnc t6n t?i, h4r ch6 Qui III nnm 2018:
- E; xny ra 0l slr c6 thi,:t biTITH say cham tnu 15 phnt (XN Sni con).

Cdns tic qud li fti6t bi TTTII cdn not s6 !i'n t?i. tiam in nsuy co trd nsai chay

- Chit luorns c6ns viec cia cdc phons, mO1 sit noi duns ph6i ho.p .hiem
\u. \rec rruc hi:"n k) crmts. nqi qu) lao dqn8 c ra I so ca nhrn th.i: e. crc
phdns) cdn t6n ta-i, can ru!kinh nghiem.

II. Xnc.linh honn thi,nh cic nhiem vu hang len Quj IV nnm 2018:
l. DJn bdo Alcl\dlJdn irhie. b:klolgg;ysd.6.h;r dJ.ldrnrol

c6ns tecli6m na, lrqc gifi quya! trd ngqi, nang cao tr6ch nhiem nsui,i dfns dau
don vi, !6 sin xuati nang cao chat luqng thvc h;Cn ctc giii phep dnm bao ATGT



duing sel cna T,lng c6ng ty ESIN vd C6ng 1y;1huc bien hiau que np duns KICN
vdchat luqng ho?t dong tO QTGS 6p lrung nhim neng cao vi€c sidm sai, kiarn tfa,
phdng ng,ia, giaiquyel hd ns4ithiet bi.

- Tap 1rung thqc hien honn ftinh 02 chumrg rdnh ki ftuat nim 2018. tich
crc hoin thanh phan mcm quan lri toin di6n hoa! d6ng C6ns ty.

2. 1huchiinho.nrhinhc;cchil:euSXKD,cdckiho4chndn 20|8:
- X6c dinh, phan lich doanh thu, lsi nhuan 9 rheng; lap bdng.k6 hoalh, tap

trung thLrc hi6n doanh thu, loi nhuan SXKD - dich w Qui 4/2018 da du kjan rhqc
hi6n honn ftdnh ke hoach nem 2018.

- Rn soit, diau chinh vn thuc hiCn hoan rhnnh cic noidung cec ka hoach b6
phan chnc nnng (chi phi SCTX, lao d6ns, tian lumg, BHLD, Quiphic lqi ...)

3. ThLrc hiCn c6na tdc qud li, bao duong rhLrirns xuyen:
- . Thrc hien thuc chat kicn tra, girm ser hoan thAnh kh6i luong vn ch6t

luos ke hosch vd phrogdl gi; bio dudrt hLrongrr)tnniLm2018
- l1K hidn LJidu chhl- phvong an Ia 20 8 {1du c!/: kiim sort 'r oieu

chinh (noib0) ke hoach chi phi bao duons rhuolg xuyan ndm 2018 cho phn hqp
- Cung rnrg, ddm bAo vat tu du phdng giiiquyet trd ngai (nMt ln 6502 vd

CBTD) vnphdns ch6ng hlt bio
-. . - Xay d'/bg k6 hoach bdo 1ri KCHT ES Qudc gia nnm 2019 (lLru i v€ lnne
kll6i luons ve ch; lhi cna DN CBTD co can chin ve 6502) ve cec ihLi t!c, bdo vC
v6iTCT DSVN vn B0 GTVT.

.1. Hoql dOng SXKD Dichvql
- To (htc hojl rhinh rhi corr. lshiim rhL. rl,anh rodn corr r',n1. ling

.3p. caj rao. snJ ch!6 cic duonb ngsrg rhco qdyet d:1f oo4 cLr ThL rumg cfrnl
phn (22 EN).

- Thi tuc vahoin thdnh thanh toan c6ng trinhga cd Vap,phanTTTH.
- Iloin rhanh rhi c6ng, nShiem thu thanh roan c6ng t.inhr Beo lri KCII'

TTTH DS dC cho thu6 c6t treo cap qumg, sqi quang vd nhd tr?m vi;n th6ng nim
2018 v6i TCT DSVN

- Hoin ,hsnh rhi cong ol;1 |TTll 0J E\ $u vu. S,li L'on- r:cl tu bam. pidr f op r,ongcac d I Jr d'ra1g +, do rh: tp.ltC\4
. - Tich cvc hodn thdnh ciic giai .loqn clc c6ng lrinh (rhco k€ hoech tip chi

tiCt), tap hng giai doan hoen thinhnehiem thu dC c6 doanh !hu.- lhV( hidn .dc r6i dung. lhu luc fd sd phip l) crc co .o nt ;L drl -on tai
(Tuy Hda, Binh Trieu, 86 Nguydn Th6ns) vdi dia phuong

- Ph6i hgp cdc d6itdc hqp ldckhaithrc hieu quncnc cosd hgp tdc.
5. Thanh quy€! todn. thu_h6;c6ng no:
- _ Thuc hien thanh quyet ben thang l0 + 11/2018, hy ke I I thdng, iliCu

chinh ke hoach th,ing i2l2018 phn hqp.
- Kipthdithanh quyCllodn. c6ngnocac c6ngirinh hodn thdnh.
- Bdm s"r. d:) nanh'hL ho: con8 nq c.,c cdrgrrirh gd Oo Vdp. cong Lrini
gidi dodn 2 rcdng lJ.( P Vinh \gr)il): ( ong $ CP .ian rnonC t r 1Cu: cJc
Irini dudn6 nsdlg. cdu wor. OI | ...
- Dim bio ngron rai cf rh ddp Lng hoal done cJo n;m.
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- Ihvc hign rdr.;. qu) din} re qudn l) L.i .hinn.lrin nrr.

6. Coche, qudn tri C6ngty:
- Hoin thAnh kC hoach soan thio tdi lieu nam 2018
- ( .ip rh;'. c;p xap k}od hoc. .ip dnlg phn hgp kiem \od Hi

co chc quen fii he th6ns tai lieu b€n nsoni; h€ th6ns Gi li6u ki thual
Lnu nor va \u ry cac ar eu ror rnor.

, UB CKNN, Sd'GDCK HN:

Nghi.quy€t niy c6 hiou llrc ke tu nsey ki. CAc thinh vi€n IDeT, ci6m d6c
C6rg ty .6 chric xey dr,ns, tr;cn khai vn ctc bO phan c6 li€n quan chiu rnich nhiOm
rhw hien Nghi quy€t ney.

tian sti nsan

th6nS tai lieu
cna C6ns ry.

- Ra so,t b6 sung, sia d6i, rhlrc hiin dnng crc quy dini hudng dAn va:
Thdg, bmg luong; QUJ ch€ tra luongi chirre luog, che da NLD... Ban kiam
soiil chu lri thqc hi:;n kiea I a. gidm Jt cac n6i dung ne)

- Lap cec bito,cno, danh gi6 cu6i nam va c6c linh vuc rheo yCu ciu.- To chtc kiem rtu. dd1l" g;a cac mar qu;n li Cdng ry {kat hqp cnng kiam
rra d;nh gi,i c6ngtic EinB va Doiin lhir.r. adnS ric rd chuc $n ru;1, cdn b0 vd nhen iu.

- Xac dinh dinh b;in \a drcu chu)an co c;u ch;r tuqng. s6 tuqng. lao d6ns
phn hqp .l6p ms yCu cau nhiem vu.

- Hoen ftien lhn qc, bd nhifm Ph6 gi6m diic C6ng ty; b6 nhiem mol s6

. TV HDQT;

. DU,CD, OTN;
- Brn K S, (rc Phdn8, XNr I

Luu vT, BKS, ttDQT.
NsuySn NgQc Hdr
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