CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

THONG TIN TiN HIEU DPUONG SAT SAI GON Pace lip — Tw do — Hanh phiie
So: A0kl /NQ-HDQT TTSG Tp.Ho6 Chi Minh, ngay 08 thang 10 nédm 2018
NGHI QUYET

Ciia Hpi ddng quin tri Cong ty cb phan TTTH DS Sai Gon
Vé nhiém vu trong tim cong tac Quy IV nim 2018
tai phién hop ngay 05 thang 10 nim 2018

. ~_ HOQIDPONG QUANTRI _
CONG TY CO PHAN THONG TIN TIN HIEU PUONG SAT SAI GON

Cin ctr Luat Doanh nghiép s6 68/2014/QH13 duoc Qude hdi nude Cong hoa
Xa hoi Chu nghia Viét Nam khoa XIII, ky hop thir 8 thong qua ngay 26 thang 11
nam 2014

Can ctr Diéu 1¢ t6 chirc va hoat dong cia Cong ty ¢d phan TTTH dudng sét
Sai Gon sira doi, bo sung lan thir nhat duge Pai hdi dong ¢6 dong thudng nién nam
2017 thong qua ngay 26/4/2017

) Ngay 05/10/2018, Hoi dong quan tri Cong ty c¢d phan Théng tin tin hiéu

duong sit Sai Gon da hop véi cac thanh phan gdm:

- Chu tich, thanh vién Hoi dé‘mg quan tri;

- Ban diéu hanh; Truéng ban kiém soat;

- Cac UV BCH DPang b¢ Cong ty, Bi thu cac Chi b§, Chu tich cong doan,
Bi thur Doan thanh nién;

- Trudng cac Phong; Giam dbc cac XN.

Pé thao ludn nhitng ndi dung lién quan dén nhiém vu trong tim céng tic Quy
[V nam 2018

Hi ddng quan trj Cong ty théng nhét (3/3 thanh vién).

QUYET NGHI:

. Khic phuc cice t{m tai, han ché Quy III nidm 2018:

- Dé xay ra 01 sy c6 thiét bj TTIII gd}* cham tau 15 phat (XN Sai Gon).
Céng tac quan 1y thiét bi TTTH con mét sb ton tai, tiém an nguy co tré ngai chay
tau.

- Chét lugng cbéng viéc cua cac phong, mdt sé ndi dung phdi hop nhiém
vy, viéc thuc hién ky cuong, ndi quy lao dong cua 1 s6 ca nhan {hz:iu hét cac
phong) con ton tai, can rat kinh nghiém.

II. Xic dinh hoan thanh cic nhiém vu trong tim Quy IV nim 2018:

1. Dam bao ATCT va quan ly thiét bi; khong giy su ¢6 cham tau, lam t6t
cong tac Lu:m tra, truc giai quyet tro ngai, nang cao trach nhiém ngudi dimg dau
don vi, t& san xudt; ning cao chit luong thuc hién céc giai phéap dam bao ATGT
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ducmg sit clia Tong cong ty DSVN va Céng ty; thyc hi¢n hi¢u qua ap dung KHCN
va chat lugng hoat dong t6 QTGS tap trung nhim ning cao viéc giam sat, kiém tra,
phong ngira, giai quyet tré ngai thiét bi.

- Tap trung thuc hién hoan thanh 02 chuong trinh k¥ thuit nam 2018, tich
cuc hoan thanh phan mém quan tri toan dién hoat dong Céng ty.

2. Thuc hién hoan thanh céc chi tiéu SXKD, cac ké hoach nim 2018;

- Xadc dinh, phan tich doanh thu, lgi nhuin 9 thang; lap bang ké hoach, tap
trung thye hién doanh thu, lgi nhudn SXKD — dich vu Quy 4/2018 dé duy kién thuc
hién hoan thanh ké hoach nim 2018.

- Rasodt, didu chinh va thuc hién hoan thanh cac ndi dung céc ké hoach bd
phan chirc ndng (chi phi SCTX, lao dong, tién lwong, BHLD, Quy phtc lgi ...)

3. Thue hién cong tic quan ly, bio dudng thudng xuyén:

- Thyc hién thye chat, kiém tra, gidm sét hoan thanh khéi luong va chét
lrgng ké hoach va phuong én gid bao dudng thucmg xuyén nim 2018

- Thye hién diéu chinh phuong 4n gid 2018 (néu c6); kiem soat va diéu
chinh (ndi b) ké hoach chi phi bao dudng thuong xuyén nam 2018 cho phit hop

- Cung img, dam bao vt tu du phong giai quyét tré ngai (nhat 1a 6502 va
CBTD) va phong ch{mg lut bao

- Xay dung ké hoach bao tri KCHT BS Quoc gia nam 2019 (lwu y vé ting
khm lugng va chi phi ctia DN CBTD ¢6 cin chiin va 6502) va cac thi tuc, bo vé
voi TCT DSVN va Bo GTVT,

4. Hoat dong SXKD — Dich vu:

- T6 chirc hoan thanh thi cong, nghi¢m thu, thanh todn cong trinh: néng
cdp, cai tao, sira chira cac duong ngang theo quyét dinh 994 cia Tha tudng chinh
phu (22 BN). ‘

- Thu tuc va hoan thanh thanh toan céng trinh ga Go Vép — phén TTTH.

- Hoan thanh thi céng, nghiém thu thanh toan cong trinh: Ban tri KCHT
TTTH DS dé cho thué cét treo cap quang, sgi quang va nha tram vién théng nim
2018 vai TCT BDSVN

- Hoan thanh thi cong phan TTTH 03 BN khu vue Sai Gon

- Tich cuc bam, phéi hop trong cée dur 4n dudng st do thi Tp.HCM

- Tich cue hoan thanh cdc giai doan cic cong trinh (theo ké hoach 1ap chi
tiét), tap trung giai doan hoan thanh nghiém thu dé c6 doanh thu. ’

- Thue hién céc noi dung, thi tuc hé so phap ly cac co so nha dit con lai
(Tuy Hoa, Binh Triéu, 86 Nguyén Théng) vai dia phuong

- Phéi hop cdc déi tac hop téc khai thac hi¢u qua cic co so hop téc.

5. Thanh quyét toan, thu hm cong ng:

- Thue hién thanh quyét toan thang 10 + 11/2018, liiy ké 11 théng, diéu
chinh ké hoach thang 12/201 8 phu hop.

- Kip thoi thanh quyét todn, cﬂng ng cac cong trinh hoan thanh.

- Bam sat, ddy manh thu hdi cong no cac cong trinh: ga Go Vip, cong trinh
1856 giai doan 2 (Céng ty CP Vinh Nguyén); Céng ty CP vién théng tin hiéu; cac
cong trinh duong ngang, cau vuot, QL1 ..

- DPam bao nguén tai chinh dép ng hoat déng cudi nam.
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- Thuc hién tét cdc quy dinh vé quan ly tai chinh, tién mat, tién gti ngin

6. Co ché, quan tri Cong ty:

- Hoan thanh ké hoach soan thao tai li¢u ndam 2018

- L’tp nhat, sap xép khoa hoc, dp dung phu hgp kiém soat Hé thdng tai liéu
co ché quan tri; hé thong tai li¢u bén ngoai; hé thong tai liéu k¥ thuat cua Cong ty.
Thu hdi va xur ly cic tai liéu 161 thoi.-

- Ra sodt, bd sung, stra dbi, thuc hién ding cac quy dinh huéng dan vé:
Thang, bang luong; Quy ché tra luong; chi tra luong, ché do NLD ... Ban kiém
soét chu tri thuc hién kiém tra, ;:,mm sat cac ndi dung nay.

- Lép céc bédo,cdo, danh gia cudi nam vé cdce linh vue theo yéu cau.

- Tb chire kiém tra, danh gia cdc mat quan ly Cong ty (két hop cung kiém
tra danh gia cong tac Dang va Doan thc)

7. Cong tic td chirc san xudt, can b va nhin sy:

- Xac dinh dinh bién va diéu chuyén co cdu chit lugng, sb luong, lao dong
phti hop dap mg yéu cau nhiém vu.

- Hoan thién thu tuc, bd nhiém Phé giam dbc Cong ty; bd nhiém méot sd
can bo.

Nghj quyét nay c6 hi¢u luc ké tir ngay ky. Cac thanh vién HDQT, Gidm dée
Cong ty t6 chirc xay dung, trién khai va céc bg phén ¢6 lién quan chiju trich nhiém
thue hién Nghi quyét nay.

Noi nhin:

- UB CKNN, S& GDCK HN; B
- Chu tich HPQT;

- TV HBQT; - Website;

- GD vi cic Pho GD; - Van bén;

- BU,CPB, BTN; - Mang VBC.

- Ban KS, cic Phong, XN;
- Luu VT, BKS, HBQT.
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/ _Nguyen Ngoc Hoa
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