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Ctia Hoi dong quan tri Cong ty ¢ phan TTTH DS Sai Gon
Vé nhiém vu trong tim cong tac quy II nam 2026
tai phién hop ngay 01 thang 04 nam 2026

; ~ HOIDONG QUAN TRI '
CONG TY CO PHAN THONG TIN TIN HIEU PUONG SAT SAI GON

Can ctr Luat Doanh nghiép ) 59/2020/QH14 duoc Qudc hdi nuée C ong hoa
Xa ho1t Chu nghia Viét Nam khoa XTIV, ky hop thir 9 théng qua ngay 17 thang 6
nam 2020;

Can ctr Diéu & t6 chirc va hoat dong ciia Cong ty ¢b phan TTTH duong sét
Sai1 Gon sua c’féi, bd sung lan thtt hai duoc Dai hoi df‘)ng cd dong thwong nién nam
2021 thong qua ngay 23/4/2021;

Cian ctt Bién ban s6 34/BB — HPQT TTSG ngay 01/4/2026 cta Hoi dong
quan tri Cong ty c6 phan Thong tin tin hiéu Pudng sit Sai Gon.

Hoi dong quan tri Cong ty théng nhat (3/3 thanh vién).

QUYET NGHI:

L. Danh gia thuc hién cac chi tiéu, nhiém vu cha véu Quy I nam 2026

1. Kétqua ncu bat

- Gitt vimg 6n dinh chinh tri tw tuéng, doan két trong toan Cdng ty: tiép tuc
phat huy méat manh mang lai hiéu qua trong san xuat kinh doanh.

- Hoan thanh co ban cac ké hoach di dé ra, dam bao an toan cac mat, dap
ung tot cdo yéu ciu trong dot cao diém chay tau trude, trong v a aau tét nguyén dan
Binh Ngo 2026, trong dip dién ra Pai hoi Pai biéu toan quoc lan tht XIV cua
Dang.

- Dam bao nouon tal chinh dé giai quyét day du, kip thoi cho ngudi lao
dong, cham lo do1 sono vat chat tinh than cho ngudi lao ddng dén Tét Nguyén dan
Binh Ngo 2026: thu hoi cong no dat hiéu qua.

- Bam sat cac du an cong trinh ¢ cac giai doan, co ban dam bao tién do,
chét luong.

2. Tén tai, han ché

- Cong tac quan I¥, duy tu bao dudng thiét bi TTTH, kiém tra cic cip mot
s6 don vi 6 thoi diém chua dam bao dz:i}f' du, thue chit.

- Con xay ra nhiéu vu hu hong thiét bi TTTH, nguy co tiém an mat an toan
chay tau, 01 vu cham tau 01 phut tai ga Bién Hoa.
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- Tai cac cac duong ngang CBTD tinh hinh giao théng dién bién phirc tap,
thiét bi hoat d6ng chura that su 6n dinh.

II. Lianh dao hoan thanh cic nhiém vu SXKD trong tim quy II nam 2026

1. Céng tac dim bio an toan chay tau va quin ly thiét bi

- Pam bao ATCT, ATLD, giam céc su $0, trd ngai thiét bi. Thuc hién tdt ké
hoach hanh ddng s6 23/KH-TTSG ngay 12/01/2026 cia Céng ty vé cong tac dam
bao an toan chay tau, trat tu an toan giao thong Puodng sat nam 2026.

- Xay dung va thuc hién phwong an, bién phap dam bao ATCT, dac biet tai
cac dudong ngang CBTD trong dip GlO t0, 1& 30/4 va 01/5 nam 2026.

- Trién khai thuc hién 02 ké hoach, chuong trinh k¥ thuat trong tdim nim
2026.

- Chu dong phéi hop véi cdc dia phuong va cac don vi trong nganh dudng

sat thuc hién tot cong tac quan 1y hanh lang ATGTDS.

- Piéu chinh, b sung: su c6 gdy chim tau: < 9 vy, thdi gian < 90 phut
(mdi XN <3 vu, thoi gian < 20 phut (ta1 ga 6 su cd gdy cham tau), phan dau
giam tdi da tré ngai gdy cham tau.

2. Cong tac Bao dudng thuwong xuyén

- Lap, trinh va t6 chuc thuc hién, kiém tra gidm sat, nghiém thu cong tac
BDTX KCHT dudng sat Quy II nim 2026.

- Ban hanh ké hoach chi phi BDTX KCHTDS nim 2026 (ndi bd).

- Hoan thién hd so BDTX KCHT nim 2025 dé phuc vu cho cdng téc quyét
toan nouon nam 2025.

- Nghiém thu, thanh toan quan Iy BDTX Quy I ndm 2026 vo1 Téng cong ty
DSVN.

_ Té chitc Hoi nghi chuyén dé hudng dan cong tic BDTX két cau HTPS
niam 2026.

- Hoan thién hd so hoan cong va thanh toan: ctu chira, khac phuc budce |
hau qua thiét hai do bio sb 13 (KALMAEGI) gdy ra va Ctru chita, khic phuc budc
1 hdu qua thiét hai do mua It gay ra tir ngay 07/11/2025.

3. Cong trinh san xuat kinh doanh, dich vu

- Thi cong, nghiém thu va thanh todn cong trinh: Stra chita hé théng tin hiéu
ga Tur Son, ga Lim, ga Sen Hb. tuyén duong sit Ha Noi — Pong Dang.

- Thi cong. nghiém thu va thanh toan cac du an cong trinh véi dia phuong,
dbi tac.

- Chu dong, tich cuc phéi hop vé1 dai phuong, Chu dau tu,.. tim kiém thém
viéc lam dam bao doanh thu tang trudong 10% so voi cung ky.

- Phéi hop véi cdc ddi tac to chirc kiém tra, giam sat thuc hién hop dong
hop téc tai cdc co s nha, dat ctia Cong ty.

4. Quan ly khai thac tai san nha, dat.

- Bém sit cac Co quan c6 thdm quyén Thanh phé H6 Chi Minh vé thu tuc
cap phép khu nha, dat phuong Hiép Binh ctia Cong ty dé hoan thién hd so phap 17,
hop tac khai thac dam bao dung quy dinh.
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- Tiép tuc 1am viée véi Cuc thué Thanh phé Hb Chi Minh vé cac thu tuc
cé4ch tinh tién thué dit hang nam va 01 chu ky 05 nam dé thuc hién hiéu qua cong
tac SXKD cua Cong ty.

- Thuc hién Hop déng thué nha luu tra tap thé tai khu vuc C ung TTTH Tuy
Hoa (thuéc TS CPH cua Cong ty).

5. Quan Iy von, tai chinh; co ché quan tri doanh nghiép

- Thanh quyét toan ngudn kinh phi QL BDTX Quy I nim 2026 véi Tong
cong tv DPSVN.

- Thuc hién bao cao tai chinh Quy I, lap ké hoach tai chinh quy II nam
2026.

- Quan tri, kiém soat cdc chi phi di thuc hién theo ké hoach (BDTX va
SXKD ngoat cong ich) phuc vu cong tac thuc hién, dleu hanh va quan tri Cong ty.

- Chuén bj céc diéu kién phuc vu quyvét todn ngudn von SNKT nam 2025.

- Kiém soat chit ché dé dam bao tai chinh an toan, lanh manh va ‘uep tuc
dbi chiéu va thu hdi céng no.

- Thuc hién cong bd théng tin ciia Céng ty dai ching theo quy dinh (sau
Dai hoi dong cb dong).

- Thuc hién xay dung va bd sung sira do6i, ban hanh, 4p dung, kiém soat
viéc thuc hién cac quy dinh, quy ché (theo ke hoach soan tai liéu nam 2026).

6. Lanh dao t6 chirc Pai hoi dong c6 déng, Hoi nghi nguoi lao dong nim
2026 va cac noi dung Khac

- Tb chirc Pai hdi ddng cb déng thuong nién va Hoi nghi NLD nam 2026
(thtr sdu, ngay 17/04/2026). , ’ '

- To chitc Ho1 thao van hoa truyén thong Cong ty va két hop tham quan du
lich, nghi dudng ndm 2026 tai Da Lat (du kién dau thang 05 nam 2026).

- T chire tham quan, du lich nuéc ngoai nam 2026 tai Singapore va
Malaysia (du kién dau thang 06 nim 2026).

’\Ighl c;uvet nay c6 hiéu luc ké tir ngay ky. Ho1 dong quan tri Cong ty théng
nhat giao cho Ban Piéu hanh chi dao, t6 chirc, trién khai thuc hién theo quy dinh.
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